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The PACED Decision-Making Grid 
 
P  State the problem. 
A  List the alternatives. 
C  Identify the criteria. 
E  Evaluate the alternatives based upon the criteria. 
D Make a decision. 

 
Problem:   
                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Evaluate:  
 
Decision:   

Criteria →→→→ 
 
Alternatives ↓↓↓↓ 

   

    

    

    


