Decision Making Grid

Name: Class: Date:
v" What is the problem? v Rank the criteria.

v" What are the alternatives? v' Evaluate the alternatives.

v" What are the criteria? v Make a decision.

What is the problem? You have a limited amount of space left on the shuttle. List the items you want to bring.
Some choices have greater payoffs than others. Be able to defend your answers.

Criteria: —)

Rank of Criteria: —)

Alternatives: J_L
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